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A Note From Shelley Redding
Action Petz Founder and MD

Hello, and thank you for requesting our Franchise Prospectus. I want to briefly tell you about
the origins of Action Petz.

Action Petz was born following a truly heartbreaking incident when Rocco, one of my
beloved dogs, was stolen whilst out on a dog walk. A man managed to lure him away with his
ball and suddenly my lovely pup was gone. I spent 12 gruelling days, searching for Rocco;
family, friends, neighbours, and people I had never met… all mobilised to help me find my
boy.

I was one of the lucky ones, Rocco was abandoned and returned to Cardiff Dog’s Home. After
our reunion  I looked for a safe and enclosed place where I could exercise Rocco off-lead,
but  there seemed to be no such place. I knew this concept existed in America and I could
not believe it did not already exist in the UK. This was the beginning of Action Petz dog play
parks, a safe haven for dogs to play, exercise, train and make dog friends.

Our philosophy is to always do the best we can to continue to improve and enrich the lives of
our much-loved pets, we also pride ourselves in exemplary customer service and
satisfaction. If you are as passionate about animal welfare as we are, hardworking, dedicated
and customer focused, you too should be able to build a successful business. I hope you
enjoy reading about our company and please feel free to contact us if you have any
questions about the enclosed information or our franchise opportunity. 

Shelley
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Action Petz: The Business

Action Petz is a growing franchise of Dog Parks, Dog Boarding and Dog Training.
We are a multi-award-winning company with a continuously rising membership
base.

Indoor Dog Parks are highly successful and lucrative businesses in countries such
as: the US, Canada, Dubai and Australia. Action Petz is the first franchise business
of its kind to break into the UK marketplace.

With much media attention to date Action Petz plans to take the UK by storm,
continue to grow and command the marketplace for professional and strongly
branded dog services.

Our growing brand has a loyal following of members that travel far and wide to
visit us, thus establishing the need for more centres across the UK and beyond.

Action Petz: The Franchise

Owning an Action Petz Franchise comes
with a significant number of plus points.
The growth and development potential of
the company is enormous!

“Whatever your
aspirations, our role
is to help you achieve
them and build a
business that is both
profitable and
enjoyable to run”
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As a franchisee, you can enjoy a degree of
flexibility regarding focus and speciality
within  your centre. Some franchises
specialise in canine behaviour work,
rehabilitation and supporting local dog
shelters. However, if your heart lies with
another speciality, we will be happy for you
to focus your efforts on this.



FULL SERVICE FRANCHISE

Our full-service franchise centres bring 
out the best of what Action Petz has to 
offer. These centres are housed in large 
warehouses encompassing:

Play Park:  large, enclosed indoor and outdoor
play  areas equipped with  artificial grass, agility kit
and play apparatus including separate play areas
for small dogs and puppies.

Dog Day Care & Boarding: with play areas housed indoors and outdoors as well as
comfortable resting and feeding places for dogs of all sizes.

Allied Services:   our allied services cover a wide range of services carefully curated to
provide dog owners and canine professionals with beneficial resources. This
includes:  dog training  classes, 1 to 1 behavioural training sessions, workshops,
educational seminars, dog grooming, dog friendly cafes, vet services and pet shops
providing a retail space for our own brand of dog food: Jewell Pet Food.

DAY CARE AND BOARDING 
FRANCHISE

A Day Care  and Boarding centre is an
excellent option for franchisees seeking a
smaller, but equally successful business.

Typically,  these centres provide dog day care and
boarding services, however we offer the possibility to
maximise the use of the facilities (and your revenue)
by incorporating:

Training classes (operating out of day care hours).
Overnight boarding.
Pet shops.
Dog grooming.
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WHY OWN AN ACTION 
PETZ FRANCHISE?
Many dogs never experience off-lead exercise. Reasons for this vary, but feedback from our 
customers highlights that owners worry about their dogs becoming lost, injured, getting stolen, 
or attacked. Additionally, play areas for dogs are becoming more restricted with some councils 
imposing ‘on lead only’ rules in parks and closing beaches off to dogs, causing dog owners to 
seek alternative off-lead areas.
Some owners have reduced mobility and find it difficult to exercise their dogs. 
Traditional dog walking and exercising facilities such as parks, the countryside and suburban 
areas can become inaccessible, or difficult to navigate, for users with reduced mobility, thus 
significantly affecting the quality of exercise their dogs may receive. 
A large percentage of our customer base are families trying to juggle their work and 
family life with having a dog. Our solution is the provision of our highly professional, caring 
and fun Dog Day Care and Boarding service.
Poor weather can be a factor in whether a dog can be exercised safely and sufficiently. It 
is well documented that a lack of exercise can lead to dogs becoming obese, which may 
contribute to serious health conditions. Under-exercised dogs can become destructive, 
frustrated and exhibit behavioural and health problems that may then lead to them being 
abandoned, mistreated, or euthanised.

In 2021 there were 12.5 million dogs in the UK (1),
equating to: 33% of UK households owning at least
one dog (in 2020 this figure was 9 million dogs). The
UK has experienced a steady increase in dog
ownership over the past 20 years from 6.5 million in
the year 2000 (2) to the current 12.5 million.

THE GROWTH OF THE PET 
MARKET

This expenditure suggests a strong likelihood of pet owners perceiving these goods and
services for their dogs not as a luxury, but an everyday and important part of their lives. 

In 2021, Britons  spent around £10 billion on their
dogs, with an increasing percentage being spent on
services such as dog grooming, dog day care, dog
training and dog entertainment (3). 

Research also suggests dogs are the most likely to be treated to gifts (treats and toys)
regularly by their owners. Dog owners are also ensuring their pets are groomed regularly
and that they share fun experiences together (4). 
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Sources:
(1) PMFA: Pet Population 2021.
(2) PMFA: Historial Pet Ownership 1965-2004.
(3) Office for National Statistics (UK); 2022.
(4) Euromonitor: Pet Products in the United Kingdom 2017.



ACTION PETZ FRANCHISE 
BENEFITS

As with any business, the success of a franchise is reliant on the hard
work which is put in by the franchisee. As a franchisee you will enjoy
the following benefits:
First to the Market: as a franchisee you will enjoy the many benefits of Action Petz, 
which is thought to be the first franchise of its kind in the UK.
Experience & Know How: our experienced, knowledgeable and supportive team will 
save you countless hours of research, development and intense work. We have been 
there, we got the T-shirt and we are in a strong position to pass this knowledge and 
experience on to you.
Reduced Risk: the risk of business failure is reduced by franchising. With more 
businesses than ever failing within the first 2 years, a franchise offers you the 
security of being part of a tried and tested business model.
Media Explosion: you will benefit from the extensive ground work that has taken 
place and the media coverage to date.
Pitfalls: we have experienced the pros and cons first hand, we have made the 
mistakes (so you do not have to) and we can help you avoid many of the usual 
disastrous business errors to get you into a strong position from day one.
Marketing and Advertising: strong marketing and advertising campaigns will take 
place using our substantial marketing budget, which should save you thousands of 
pounds each month. In essence; we will take you along on our journey to achieve 
substantial growth and recognition in the business marketplace.
Website: there will be no need for you to shell out to develop your own website, we 
will include you within ours. Again, a potential saving of thousands of pounds.
Sales Potential: our knowledge is your knowledge. We will help you reach your sales 
potential when it comes to product sales.
Loyal Following: we have a large and very supportive existing client base; this means 
you will not need to start from scratch.
Location: franchises will be very carefully situated to help you succeed.
National & International: with your help, we aim to become the lead pet 
service providers and make Action Petz a National and International Brand.
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WHAT OUR CUSTOMERS
SAY 
In our day and age customers have more power than ever, online reviews can
enormously impact a business. At Action Petz, we are immensely proud to say that
all our centres have received over 500 reviews, with a combined average score of
4.9 out of 5. Here is what our members say about us:

Love it here. Peace of mind, letting your dog run free, mixing with other dogs. You can have a cuppa, and
have your pal pampered with a wash & blow dry.

Rissy M - Action Petz Cardiff Member

If my dog loves it then so do I. He had a great time playing with the other dogs and he also had a great
time sitting back relaxing and watching them all play. It's a safe environment to let your dogs run free
and you can feel that when you are there. Can't wait to bring Boo down again soon and I'm sure boo
can't wait either. The staff are so friendly and reassuring. It's a great atmosphere to be in. 

Paige D - Action Petz Swansea Member

"This place is fantastic. My 13 week old British Bulldog Rolly loves it. Today is our first time and we had a
wonderful welcome from the team here. Lots of dogs, lots of fun and all safe, clean and social. There's
even a cafe for the grown ups! Great concept, excellent set up, we will be back as regulars. I'd consider
opening a franchise in Surrey!!!"

Stuart Owen-Thomas - Action Petz Cardiff Member
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WHO ARE WE LOOKING 
FOR?

Ready to dive in?
At Action Petz we take special pride and care in every member of our team, from
our volunteers to our senior managers. We are not only passionate about dogs,
but also about the people that make Action Petz. Ideally, successful franchisees
will have the following traits:

Passionate dog lover.
Keen to run their own business.
Willing to learn and keep up-to-date with the latest developments in force-free dog 
training.
Computer literate.
Able to provide a top level of customer service and are comfortable interacting 
with the general public on a daily basis.
Able to lead a team.
Proud to always maintain your business to the highest of standards.
Able to manage your own workload effectively and efficiently.
Be commercially aware.

However, we know that life is not a list of aptitudes and skills; that is why we 
will take each prospective franchisee on their own merit.
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FINANCE
FULL SERVICE CENTRE
The initial Action Petz Franchise fee is
£10,000 + 8% of monthly turnover + 2%
of monthly turnover for marketing and
advertising.

DAY CARE / BOARDING CENTRE
The initial Action Petz Franchise fee is
£5,000 + 8% of monthly turnover + 2%
of monthly turnover for marketing and
advertising.

Seven (7) days, full-time, comprehensive training at our flagship centre or a
nominated centre. 
Canine Practitioner training for 2 team members (usually Franchisee and Manager)
via APETS: our in-house, high quality training courses for prospective dog trainers.
Support with all aspects of setting up your Action Petz franchise including sourcing
suitable premises and applying for planning permission and licences.
Operations Manual to aid the day to day running of your centre.
Ongoing support from the franchise team, face to face and on the phone.
An all-inclusive marketing and advertising package.
Inclusion on our website and social media channels.
Email hosting.

FOR BOTH CENTRES THIS INCLUDES

SET UP COSTS*

The total cost of setting up your Action Petz Franchise will vary greatly depending on 
the state of the premises and location. An estimation of the total cost is likely to be:

Full Service Centre: £80,000 - £100,000, this includes your initial £10,000 franchise
fee as well as working capital.
Day Care and Boarding Centre: £40,000, this includes your initial £5,000 franchise
fee as well as working capital.

BREAKDOWN OF COSTS**

10,000: Franchise fee.
£50,000 - £70,000: building
alterations, licensing, insurance, rent
deposit, flooring, equipment,
uniforms, stock, recruitment, legal
fees and miscellaneous set up costs. 
£20,000: minimum working capital.  

£5,000 Franchise fee.
£15,000 building alterations,
licensing, insurance, rent deposit,
flooring, equipment, uniforms, stock,
recruitment, legal fees and
miscellaneous set up costs. 
£20,000 minimum working capital. 

FULL SERVICE CENTRE DAY CARE /BOARDING CENTRE

*All fees subject to VAT at the current rate
**The figures above are a guideline, they could be subject to negotiation depending on your individual circumstances and 
geographical area. The costs and fees in this prospectus are current as at the date of publication. The precise terms of a 
franchise agreement (including financial aspects) are subject to contract.
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FRANCHISE EARNINGS 
POTENTIAL

How much can you expect to earn? The answer to this
question is variable, as it depends on  you and how
much work you are willing to put into your Action Petz
centre. 
The figures provided  are  for guidance  only and vary
greatly according to the geographical area and
customer profile. The figures do not constitute
financial projections, guarantee or a contractual offer.

FULL SERVICE CENTRE YEAR 1 YEAR 2 YEAR 3

Revenue
Costs
Franchise Fees (8%)

Net Profit

£240,000
£180,000

£36,000

£320,000
£210,000

£78,000

£400,000
£240,000

£120,000

DAY CARE & BOARDING

£

YEAR 1 YEAR 2 YEAR 3

Revenue
Costs
Franchise Fees (8%)

Net Profit

£140,000 £160,000 £180,000

£12,800 £14,400
£95,000 £105,000 £110,000

£31,000 £39,000 £52,000
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Marketing Fees (2%)
£19,200

£4,800
£25,600
£6,400

£32,000
£8,000

Marketing Fees (2%)
£11,200

£2,800 £3,200 £3,600



THE NEXT STEPS

Initial Contact

Receive Franchise
Prospectus

Property Search &
Planning

Complete and send 
Franchise Application 
Form

Franchise Manager
establishes contact

via E-mail and
phone 

Meetings with
Franchise Manager at
Action Petz centre

20 Hours Taster
Work Experience at

Action Petz  

£2000 Deposit Paid 
by Franchisee
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Sign Franchise 
Agreement

Launch Action Petz
Centre

Please complete the franchise
application form on the next page
and e-mail it to our Franchise
Manager at the following
address: jen@actionpetz.com.

A member of our management team
will be in contact with you within 3
working days via telephone.
Following this initial phone meeting,
you may be invited to attend a series
of meetings and taster days with our
Management Team, where you will
have the opportunity to visit our
flagship centre, meet the team and
ask any questions you might have.

If you are bursting at the seams to
get going, and you are interested in
our Fast Track to Launch scheme,
please indicate it on your Franchise
Application Form and we will
prioritise your application as a matter
of urgency.

We would like to wish you every
success and we would love to work
alongside you in making dogs dreams
come true.

Shelley and the Management 
Team



Franchise Application Form

Full Name:

D.O.B:

Address:

Postcode:

Area in which you would like a franchise (please specify city/town and 
county):

Please remember to attach your CV to this form

How do you intend to finance your franchise?

Bank loan

Government Scheme

Personal Finance

Other (please specify):

Please tick here         if you would like to be fast tracked
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Find us on:

www.actionpetz.com

Action Petz Indoor Dog Parks, Dog 
Day Care & Training Centres
Registered Company No. 09716827 Action
Petz Holdings Ltd, Henstaff Court Llantrisant
Road, Groesfaen, Cardiff, Wales, CF72 8NG .

E-mail: hello@actionpetz.com

Copyright © Action Petz Franchise Limited 2022


